
Newport School District - Recommendation for Phasing to Onsite Learning 
 
The Newport School District Administrative Team is proposing the following phasing in plan for when students 
return on Monday, January 4th.  The plan to bring students back onsite is based on:  

1. Findings from the most recent Institute for Disease Modeling (IDM) study;  
2. Safety/countermeasures currently in place to reduce virus transmission within the schools; 
3. Observations from current on-site learning;  
4. Students who currently do not have access to teachers and counselors are struggling academically, 

socially, and emotionally.  
 
IDM REPORT 
The most recent Institute for Disease Modeling (IDM) report affirms that while there are still risks associated 
with returning to full, in-person instruction, the risks could be significantly reduced through school-based 
countermeasures, hybrid scheduling, and a phased-in approach that begins with K-5.  
The findings include: 

1. If schools can implement countermeasures consistently and community transmission is low, then the 
value of testing people for COVID-19 is limited; 

2. Consistent with previous analyses, transmission in schools is greatly reduced through a combination 
of school-based countermeasures and hybrid or phased-in scheduling; 

3. The number of in-person days lost compared to a typical 5-day school week is largely due to 
scheduling, not people staying home due to quarantine or isolation; 

4. The report also reaffirms the importance of reducing community transmission prior to reopening 
K-12 schools for in-person learning and implementing school-based countermeasures.  

COUNTERMEASURES TO REDUCE TRANSMISSION 
The Newport School District has implemented the following health and safety procedures required for on-site 
learning as directed in the Reopening Washington Schools 2020: District Planning Guide: 
 
❖ Face Coverings - students, staff, and guests wear face coverings at all times.  
❖ Physical distancing - students are seated 6 feet apart in all classrooms and during breakfast and lunch times.  
❖ Symptom screening -  symptomatic screening is conducted daily for students and staff.  All staff completes a daily 

symptomatic checklist via Qualtrics before coming to work.  All students must turn in an attestation signed by a 
parent that they are asymptomatic, or have their temperature checked and complete a symptomatic checklist upon 
entering the school.  

❖ Symptomatic rooms - any student who presents with symptoms are taken to a separate room. Parents are notified 
immediately to retrieve the student. Students who have COVID symptoms are provided the required paperwork 
and instructions for isolating, quarantining, or getting tested for COVID.  

❖ COVID Response Teams - each building has a designated COVID response team that tracks close contacts and 
makes the appropriate communication to parents, staff, and Tri-County Health officials.  Precise procedures 
outline the responsibilities of each team member, along with what is to be communicated to parents and staff. 
These detailed procedures are outlined on our district website. 

❖ Cohorting students - K-8 students are placed in specific cohorts to limit virus transmission as well as to allow for 
contract tracing of any student or staff member who tests positive.  High school students (9-12) are placed in 
cohorts as much as possible, hallway transitions are limited with no access to lockers.  The hybrid schedule limits 
the number of students in the building at one time. Students riding buses must sit in the same seat each day for 
contact tracing purposes.  



❖ Hybrid scheduling - hybrid schedules are implemented when necessary.  Newport High School would require a 
hybrid schedule in order to facilitate the physical distancing of students.  

❖ Phased-in approach - a current phased-in approach is being implemented; K - 6 students are currently on a hybrid 
A/B schedule with 7-12 students working remotely.  

 
 
OBSERVATIONS FROM CURRENT ONSITE INSTRUCTION 
The Newport School District has had the opportunity to evaluate the effectiveness of these countermeasures for 
grades K-12 from October 5th - 16th and grades K-6 from November 9th - December 14th. During this time, we 
have not had any staff-to-staff, student-to-staff, staff-to-student, or student-to-student COVID transmissions. 
The following is an excerpt from a press release issued by Tri-County Health officials on November 18th 
regarding observations from current onsite instruction: 

Working with schools over the last several months, we have found school districts have implemented               
countermeasures that are effective in limiting COVID-19 transmission and that staff are well prepared to               
respond to situations involving staff and students who test positive for COVID-19. In our experiences,               
there has been close coordination with NETCHD staff and appropriate disease intervention steps taken.              
In most cases, identification of close contacts, exclusions of those individuals through the quarantine              
period, and proper notification to parents/staff have been all that is necessary for the school to remain                 
open. In other instances, higher rates of transmission have meant the temporary discontinuation of              
in-person instruction to help mitigate further risk. 

The following list provides observations of our facilitated on-site instruction. Although limited, these 
observations provide evidence that countermeasures are keeping our students and staff safe: 

 
● Face Coverings - students, staff, and guests have worn face coverings at all times. Students are very good at 

wearing their masks for long periods of time, even students in our younger grade bands.  
● Physical distancing - we are able to facilitate on-site K-8 instruction for all students and provide for physical 

distancing in classrooms. Students 9-12 were on a hybrid schedule from 10/5 - 10/16 which allowed for proper 
distancing. K-12 students utilized multi-purpose rooms, gyms, and classrooms during breakfast and lunch to 
ensure physical distancing. 

● Symptom screening -  symptomatic screening was and is conducted daily for students and staff. One entry is 
utilized at the high school with multiple entryways at both the middle and elementary school. A majority of our 
students utilize the attestation forms while those who don’t are screened in a quick but thorough process. We have 
four staff members facilitate the screening at the main entrance to the high school and we have two staff members 
at each of the three entrances at both the middle and elementary school. Staff utilizes the daily symptomatic 
checklist via Qualtrics and building principals monitor this process by running a report each morning. The 
symptom screening is effective by not allowing students to enter the school who present with symptoms. Multiple 
students have been sent home with parents or sent directly to the symptomatic room which is evidence that staff 
understands the responsibilities and the importance of keeping symptomatic students out of the buildings.  

● Symptomatic rooms - teachers have been very vigilant with students in the classroom and many students who 
have presented with symptoms during the day have been isolated and sent home. Again, this is evidence that 
teachers are paying attention and understand their role in eliminating the risk of transmission. 

● COVID Response Teams - in the process of facilitating on-site instruction, our NSD COVID Response Teams 
have appropriately handled symptomatic students, students identified as close contacts, and students and staff that 
have tested positive for COVID.  In every instance, our staff has responded quickly and taken proper action by 
removing the staff and/or student or kept that staff or student from attending in building.  As communicated by 
Tri-County Health, these actions limit transmission and keep schools open.  



● Cohorting students - a great deal of work has been done to place students in cohort groups as well as to ensure 
these students maintain the same seating arrangements in all classes and all buses.  

● Hybrid scheduling - hybrid schedules are implemented when necessary.  Newport High School would require a 
hybrid schedule in order to facilitate proper physical distancing of students.  

● Phased-in approach - a current phased-in approach is being implemented.  K-6 students are currently operating 
under a hybrid A/B schedule while our 7-12 students continue to work remotely.  

 
 
PHASING IN RECOMMENDATION 
The recent IDM study shows that the implementation and consistent adherence to countermeasures does reduce 
the risk of becoming infected with COVID-19. Even with a five-day schedule of in-person classes, the risk of 
becoming infected in school is less than two percent.  Superintendent Rekdahl on a statewide zoom December 
8th stated that the Washington State Department of Health will be modifying the Decision Tree Matrix in 
January to reflect a higher threshold for bringing students back to school.  In addition, and more importantly Dr. 
Artziss has stated that schools are the safest place for kids right now and they do recognize schools are working 
outside of the given decision tree matrix but they are not seeing transmission within the schools, therefore, their 
priority is to keep schools open.  Given this information, coupled with the fact that we have implemented and 
demonstrated strict adherence to safety measures, we believe it is time to phase students back to on-site 
instruction.  
 
January 4th  - January 29th 
K-12 Hybrid: Group A - Monday and Tuesday/Group B - Wednesday and Thursday  
Fridays:  Remote learning with teachers connecting with both on-site and remote learners 
 
February 2nd  
K-8:  All students attend Monday through Thursday 
9-12:  Continue with Hybrid A/B schedule  
Fridays:  Remote learning with teachers connecting with both on-site and remote learners 
 
DISTRICT PLAN FOR INCREASED CASES 
With COVID cases still prevalent in our community and those surrounding us, we do anticipate that we will 
have students and staff contract the virus.  If/when staff members test positive, this will undoubtedly have an 
impact on staffing levels and possibly our ability to keep a specific class onsite.  In the instance that we cannot 
maintain appropriate staffing levels, we may have to move a class to remote learning until we have available 
resources.  In addition, if and when a student tests positive, all students that were within six feet of that student 
for a 15-minute period or longer will be considered a close contact and will need to be quarantined for up to 14 
days.  If we have more than one student test positive in a single class, this will be considered an “outbreak” and 
that class will be quarantined and will transition to remote learning for the required 14-day period.  Our goal is 
to respond in a way that will keep students and staff safe but not disrupt the entire educational process.   
 
 
 


